
Definition of Outcomes and Care for Groups 
 

 

 

 

P1  
New Hosts 
Crawl   

 

Outcomes: 

 

� Measurable: 

o Member & Staff Verified  

o Completed LT1 & Signed Leader 

Application  

 

� Values: 

o Understand and have written small 

group guidelines 

o Host to have a personal health plan  

o Understand and implement shared 

group ownership 

o Understand sub-grouping 

 

 

 

� Once they complete P1 then uncheck P1 

and check the box P2 in their “modify 

group” details. 

 

 

Care by Community Leaders: 
Train, equip and walk hosts and groups 

through the various outcomes.  Be available 

to mentor and respond to issues, while 

keeping Group Manager Record Up-to-Date. 

 

 

 

P2  
Growing Hosts 

Walk 

 

Outcomes:  

 

� Measurable: 

o LT2 Health Completed 

 

� Values: 

o Group Roles (Purposes)  

o Group health plan 

o Balance the five Purposes in 

group  

 

 

 

 

 

 

 

� Once they complete P2 then uncheck P2 

and check the box P3 in their “modify 

group” details. 

 

 

Leaders are Learners: 

If the ax is dull and its edge unsharpened, 

more strength is needed but skill will bring 

success. Ecclesiastes 10:10  NIV 

 

 

 

 

P3 
Veteran Hosts 

Run 

 

Outcomes:  

 

� Measurable: 

� Complete LT2 Character: practicing 

Spiritual disciplines/201 

� Complete LT2 Skills: Know each 

other’s personal health plans 

� Complete LT2 Empower: everyone is 

volunteering in giftedness/301 

� Complete LT2 PEACE: Engaged in 

personal/local/global/401 

� Complete LT2 Reconciliation: 

practice Matt. 18 

� Complete LT2 Tools: Can lead an 

inductive study 

� Attend Bi-Annual Host Gatherings 

 

� Value: 

o Commitment to ongoing 

leadership development 

 

 

Related Issues:  

� Monthly Newsletters 

� Response to Issues 

� Ongoing Training 

� Centralized Groups 

� Affinity Issues 


